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• The purpose of this project is to 
determine whether an Indoor Skiing 
Facility would be viable in Harrisburg, PA 
based on key consumer variables
• In the last 3 years, some of the first 
indoor ski slopes in North America have 
launched
• Overall, the skiing industry has been in 
decline in recent years (-1.9%)
• Indoor skiing has largely been seen as 
the future of the skiing industry
Site Selection:
Harrisburg, PA is an okay candidate city for an Indoor 
Ski facility, but somewhere between Harrisburg and 
Hershey, PA would work better. Here’s why:
• Participation in ski activities correlates highly with 
identified affluent census tracts, and the drivetime 
analysis supports that consumers would travel to 
an indoor slope located towards Hershey, PA
• Traffic reports that more traffic flows in the 
southeastern region between Harrisburg and 
Hershey
• Hershey would also be a better location due to 
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Customer Analysis:
Industry Analysis:
• As the traffic map and data shows, most of 
the traffic around Harrisburg is on the 
southeastern side towards Hershey
• Based on these maps, it would be reasonable to place a facility in or near Harrisburg, PA, 
because the surrounding areas have the resources and consumers to support one
